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of Reparations the dislocation became more intense. If there was no direct loss to the British market, from Reparations, there was loss from the ensuing readjustment. The Italian and South American markets had contracted, and France, who was a heavy purchaser, increased her out-put from her own re-equipped Northern coal-fields. Fluctuations in currency jeopardised the export trade, and in the immediate post-war period the outlook of the British miner was black and desperate.
The second stage was the lesser civil war in the victorious coal-producing nation. The source of national prosperity was drying up under the iron laws of economics. Labour, therefore, was forced to demand a safeguard that would preserve human livelihood from the exigencies of a free market. This second phase commenced with the Coal Strike of 1921 and concluded with the temporary satisfaction of the Sankey Report which became for awhile the miner's charter. To stop the workers suffering the fate of the commodity which they produced, the remedy was to be nationalisation. In short, because capital refused the principle of political interference in 1906, it was heading for a total coagulation of its free channels twenty years later. The basic industry of coal was, by the loss of its internal and external market, bound to register the first sign of pressure.
There are three further considerations to be borne in mind, if the coal crisis is to be clarified and its real meaning understood. They confronted Mr. Baldwin as the month of July progressed, although later he appeared to have ignored them. First, the British miners were better organised and better led than possibly any other branch of labour in the world. Secondly, owing to the fact that the patriarchal spirit of industry had in some part survived since the days of the Industrial Revolution, the relations between masters and men were as good as anything outside farming and brewing. Thirdly, both sides knew more about the economics of the situation than any external body of men